ASSET BASED COMMUNITY DEVELOPENT
This workshop introduced a different approach to community consultation.  It has been developed in response to:

· the consultation fatigue experienced by many neighbourhoods

· the disillusionment people feel when nothing happens as a result

· the limitations of traditional survey based approaches

· the deficit based approach which dwells on problems and the negative aspects of a neighbourhood

We all know what the problems are; this builds on the assets of a community, and is a much more developmental approach.

It starts with an asset map that can be used in a range of groups and settings, enabling people to identify the skills, knowledge’s and passions they bring personally, then moving on to the voluntary and community groups that exist, the events and traditions, the community buildings and the businesses.  This establishes the baseline from which a community starts – the assets on which they can build.  The second stage is that of visioning, encouraging people to draw their vision of what they want in their neighbourhood.  The next stage is to bring them together, exploring projects and ideas for building on the assets to achieve the vision, identifying any resources that need to be brought in from outside.  Finally, people are encouraged to become involved by identifying what they can contribute in terms of knowledge, skills and passions.
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