Right to Bid and Right to Challenge
Testing the feasibility of your proposal

Right to Bid

You may have identified a building that you want to take over and run as a community asset.

These are the questions you need to be asking yourselves:

· What services and facilities do you plan to provide from this building?

· Why?

· Is there anyone else locally delivering anything similar?

· If not, why not?

· Is the building in the right place to be delivering these services and facilities?

· What condition is it in?

· How much is it likely to cost to ensure it is in the right condition?

· Are you the right group to take it on and run it?

· Are they any partners out there that you might want to involve in the process?

· Have you got the skills within the organisation to do this?

· If not, what skills do you need and where can you find them?

· Can you make it work financially?

Right to Challenge
You may have identified a service that you think can be run better by your organisation than the statutory body currently running it.  If the challenge is accepted, the commissioning and procurement process will be put in place.

These are the questions to ask yourselves

· Is your organisation ready for the commissioning process?

· Have you handled any contracts before?

· Are you in a sound financial position to take on a contract that may well pay on results or in arrears?

· Have you policies and procedures in place for equality and diversity, health and safety, safeguarding of children and or vulnerable adults?
· Have you got all the right insurances – public and product liability, employers’ liability, professional indemnity and at the necessary levels?

· Have you got financial control systems in place to handle contracts?

· Have you got the right legal structure?

· Do you have up to date employment policies and procedures?

· Can your organisation cope with the additional workload this will bring?

· Have you got the necessary admin infrastructure in place to cope with the additional staff and contract compliance?

· What resources and expertise do you have in the organisation to handle a contract?

· Have you any quality assurance systems in place and are they appropriate?

· Can you provide references from any previous contracts performed?
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